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CONSULTING With a focus on highest performance and best business value, Bozich Consulting, LLC provides
services in the following areas:

A. [T Strategy

Project and Program Management

Business Analysis and Process Improvement
IT Human Capital Management

Interim IT Management
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A. IT Strategic Planning

IT is a partner in the delivery of business value. Bozich Consulting can assist IT in being a contributor
to the business strategy, as well as the deliverer of operating results.

A.1. IT Department Strategic Planning

= |T strategic plan creation, review, and alignment with overall business strategy
= Alignment of IT project portfolio to strategic plans

= |T strategy/progress/status report development and presentation

= Annual IT business planning and budgeting

A.2. Technology Strategy Leadership
= Infrastructure Planning

— Leadership of data center design and deployment
— Cable plant design and deployment leadership
— Networking and telephony requirements planning, acquisition, and deployment

= Business Systems Leadership

— Business system review, design, vendor evaluation, acquisition, deployment
— Software development management

— Design and development of systems integration

— Business systems maintenance and improvement

B. Program and Project Management

Deliver the highest return on investment by identifying the most valuable projects, performing them
at the highest level, and delivering solutions to their fullest potential. Bozich Consulting can help
with:

B.1. Strategic Prioritization of Project Portfolio
B.2. Project/Program Management

= Project vision/scope definition
= Project plan creation and management for complex, multi-project initiatives and individual projects
= Project budget creation and management



Risk analysis, avoidance, and mitigation
= |ssue identification, management, and resolution

Complex interdependency coordination
= Status evaluation and senior management status reporting

A.2. Initiative or project “value” analysis and cost/benefit review
IT Human Capital Management

Whether you are starting up an IT practice, or want to be more responsive to changing business
strategies, Bozich Consulting can work with you on these initiatives:

B.1. IT organizational alignment with business needs

B.2. IT organization chart creation and development of job descriptions
B.3. Salary surveying, structuring, and payroll budgeting

B.4. Staff coaching and mentoring

B.5. IT department reorganization planning

Interim IT Management

Bozich Consulting works with you either on a project-by-project basis, or to temporarily perform a
management role.

C.1. Ability to temporarily fill IT roles at all levels including, but not limited to:
. CIO, Director, IT Manager

. Project /Program Manager
. Software Development Manager
. Business Systems Manager

. Operations Manager
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